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mathias sager 

School & Advisory

80% is Psychology
B2 Yaesuguchi 
Kaikan, 
1-7-20 Yaesu, 
Chuo-ku, 
Tokyo, �103-
0028

Every Wednesday
19:00 Snacks & Drinks

19:30 - 21:00
Each time a new 

inspirational topic to 
reflect upon, discuss, and 

take away.
Ticket: ¥1,500 (Entrance: ¥2,000, six-

times card: ¥6000)

Deeper Experience - Bigger Impact 
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COURSE 03:
Developing Human Capital, Cultural 

Agility, and Global Talent Management

mathias sager –
School & Advisory

Session # 18
Developing Cultural Empathy
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INTRODUCTION
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Inter-generational Cross-culturalMulti-disciplinary
Objective and Approach

Philosophy

Human, mental 
control

Natural, physical 
conditions

Psychology

Education

Business 
Administration

Art

Biology

LEARNING (Human 
Behavior)

80% Psychology (HOW, WHY) 20% ”Mechanics” 
(WHAT)
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Let’s learn for life!

Learning together

• Please use easy English

• We are a safe learning space

• Please ask anything at any time

• Serve yourself with drinks and snacks

• Break / Toilet

• Let’s learn for life!

01: The Psychology of 

Learning & Developing a 

Growth Mindset

02: Inspiring Others Across 

Cultures & (Self-) 

Leadership Psychology 

03: Developing Human 

Capital, Cultural Agility, and 

Global Talent Management

Certification

• Certification is possible upon 

request.
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Let’s learn for life!

November 21, 2018 – January 16, 2019
‘Inspiring Others Across 
Cultures and (Self-)Leadership 
Psychology’

Wednesday, November 21, 2018
- #07 1/6 Leadership Philosophy
Wednesday, November 28, 2018
- #08 2/6 Leaders and Followers & 

Leadership Strategies
Wednesday, December 5, 2018
- #09 3/6 Personality and Leadership 

Styles
Wednesday, December 12, 2018
- #10 4/6 Inspirational Leaders
Wednesday, January 9, 2019
- #11 5/6 Leadership, (Cultural) Threats, 

and Change
Wednesday, January 16, 2019
- #12 6/6 Leadership, Power, and 

Influence

January 23, 2018 – February 27, 2019
‘Developing Human Capital, 
Cultural Agility, and Global 
Talent Management’

Wednesday, January 23, 2019
- #13 1/6 The Psychology of Talent, 

Competencies, and Appraisal
Wednesday, January 30, 2019
- #14 2/6 Developing Human Capital: 

Success in Learning
Wednesday, February 6, 2019
- #15 3/6 Mobility and Cultural Agility
Wednesday, February 13, 2019
- #16 4/6 Global Mindset
Wednesday, February 20, 2019
- #17 5/6 Global Talent Management 

Strategies 
Wednesday, February 27, 2019
- #18 6/6 Developing Cultural 

Empathy 

October 10, 2018 – November 14, 2018
‘The Psychology of Learning 
& Developing a Growth 
Mindset’

Wednesday, October 10, 2018, 19:00
- #01 1/6 The History and Philosophy 

of Learning (for Life) 
Wednesday, October 17, 2018, 19:00
- #02 2/6 Behaviorism, and Animal and 

Human Learning 
Wednesday, October 24, 2018, 19:00
- #03 3/6 Social Learning & Developing 

a Growth Mindset 
Wednesday, October 31, 2018, 19:00
- #04 4/6 Brain and Memory in 

Learning 
Wednesday, November 7, 2018, 19:00
- #05 5/6 Learning and Motivation 
Wednesday, November 14, 2018, 19:00
- #06 6/6 Learner Profiles and 

Strategies 
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I love to support positive change!
Background
- Education Sciences (Bachelor)
- Information Management (Bachelor)
- Business Administration (Executive MBA)
- Psychology (Diploma). 

I’m here because …

Experience
- High school teacher

- IT programmer, project leader (5 years)
- Trainer Leadership and conflict management (4 years)
- Senior Manager at Ernst & Young / EY Shinnihon (8 yrs)
- Founder Platform Cooperativism Japan (PCJ) Consortium
- Visiting Researcher Tokyo University (current)

- Online school and advisory  (current)

www.mathias-sager.com

5.5 years 
ago
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Today’s session overview

Part 1: Empathy
1.

Types of empathy
2.

Empathy and the four types of leaders
3.

Compassionate empathy
4.

Too much empathy
5.

Empathy and Emotional Intelligence (EI)

Part 2: Developing (cultural) empathy
6.

Antipathy, and empathy can be learned
7.

Modern racism
8.

Cultural empathy and perspective taking
9.

Social Amplification of Risk Framework (SARF)
10.

Need for imaginative empathy
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YOUR EXPECTATIONS
Reflection

• Name
• Why are you interested in 

Global Talent Management?
• What do you expect from 

today/the overall meetup?
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EMPATHY
Part 1
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Types of empathy

Empathy

Affective 
(emotional) 

empathy

Cognitive 
(rational) 
empathy

• Feeling the same emotion as
another person

• one’s own feelings of distress in 
response to perceiving 
another’s plight 

(Hodges and Meyers)

• Having more complete and 
accurate knowledge about the 
content of another person’s 
mind, including how the person 
feels

Empathy is a category of responses to others “that are more other-
focused than self-focused, including feelings of sympathy, compassion, 
tenderness, and the like” (Batson, 1991, p. 86).
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Empathy and the four types of leaders

Source: Kalavana and Andreou

Low cognitive 
empathy

High cognitive 
empathy

Low affective empathy High affective empathy
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Compassionate empathy (1/2)
Misuse of empathy
• Empathy can be for the good or the bad, e.g., not only for help, but for manipulation, bullying, and exert cruelty 

where it harms others most (Fairbairn, 2017)

“Understanding” is not enough

Trivedi-Bateman, N. (2015)

Ability to 

exercise 

empathy

Cognitive and 
affective empathy

Cognitive empathy 

only

No cognitive or 

affective empathy

Higher possibility to feel 

shame and/or guilt

Lower possibility to feel 

shame and/or guilt

Lower possibility to feel 

shame and/or guilt
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Compassionate empathy (2/2)
• Also known as empathic concern
• Goes beyond simply 

understanding others and sharing 
their feelings.

• It actually moves us to take 
action, to help however we can
(https://www.inc.com)

Infographic by Robert Shelton, referenced in the article below “Empathy Vs Sympathy”
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Too much empathy

Emotional hypersensitivity
• Emotional hypersensitivity does even sense covered negative emotions (Rozell, E., & Scroggins, W., 

2010), which often cannot be addressed and therefore leaving an unsatisfactory emotional 
pendency in a group [1]. Overdoses of negative feelings and pain of others may be a 
burden for anybody exposed to it, not only leaders, nurses, and the like (Young, E., 2016). 

Emotional contagion
• Empathy for the physical and psychological suffering of others, can spread across a 

team. This is a relevant phenomenon for work places to address as it can cause 
depression and sickness. Some organizations, therefore, introduce stress-free zones (Young, 

E., 2016). 
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Empathy and Emotional Intelligence (EI)
Emotional intelligence
is the ability to manage your own emotions, as well as the emotions of others.

Adapted from Primal Leadership, Learning to lead with emotional intelligence. Daniel Goleman, Richard Boyatzis and Anne McKee

Self

Others

Awareness Regulation / Management

Self Awareness

• Emotional Self-awareness
• Accurate Self-assessment
• Self-confidence
• (Self-empathy)

Social Awareness

• Empathy
• Organizational awareness
• Service

Self Management

• Emotional Self-control
• Transparency, adaptability
• Initiative, achievement
• Optimism

Relationship Management

• Inspirational Leadership
• Developing others
• Change, conflict management
• Teamwork and collaboration
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DEVELOPING (CULTURAL) EMPATHY
Part 2
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Google search result #1 for “antipathy” :

-
Empathy (and the avoidance of 

antipathy) can be taught!
-

The main roadblock to be removed is 
the distraction from paying attention.

-
Motivate yourself to be more 
empathetic by knowing how 

important empathy is to personal 
(private and career) and collective 

well-being!

https://www.vocabulary.com/dictionary/antipathy

Antipathy, and empathy can be learned
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Modern racism

Modern theories of racism tend to focus on the extent to which individuals are able to resolve 
underlying antipathy and how such studies can be used to understand and detect ‘new 
racism’ (Laureate education, University of Liverpool)

(Brewer and Miller, 1996)
(Kinder and Sears, 1981)

Emotional
antipathy

and Prejudice
Ambivalence

Egalitarian
values• Belief that other

cultures violate 
cherished values

• Conflict over 
scarce resources
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Cultural empathy and perspective taking
In-/outgroup bias
• People have a psychological tendency to accredit more humanness to oneself than to others (Park, Haslam, Kashima, & 

Norasakkunkit, 2016). 

• The level of empathy is predictive of the strength of this in-/out-group bias (Krumhuber, Swiderska, Tsankova, Kamble, & Kappas, 2015). 

• Collectivist cultures show stronger empathy for in-group members (Chenbo, Bing, Yi, Xinhuai, & Shihui, 2015)

• People in East Asian collectivist societies that emphasize interpersonal harmony, tend to show increased empathic 
accuracy (while the level of empathic concern tends to be lower though) compared to more individualist cultures 
such as the UK (Atkins, Uskul, & Cooper 2016)

In-group

Out-group

COLLECTIVIST INDIVIDUALIST

q Think about your own culture from the outside perspective 
q How others may see you? 
q Get to know the rest of the world; get into contact with other cultures
q Recognize that we are not all the same, and that this is good

Empathic concern
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Social Amplification of Risk Framework (SARF)

• For example, the media, 
company, etc. amplifying 
negative viewpoints of 
outgroups. 

• Individuals get subtly 
reminded of threats, 
coalitional challenges, or 
feelings of uncertainty.

• There is a preference for 
material that introduces 
new issues, particular 
issues that tap into 
existing pubic anxieties.

(G. M. Breakwell, 2009)(Kasperson, Golding, & Tuler, 1992; Renn, Burns, Kasperson, Kasperson, & Slovic, 1992)
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Need for imaginative empathy

Imagination is more 
important than knowledge. 

Knowledge is limited. 
Imagination encircles the 

world. – Albert Einstein

Imaginative empathy is one 
of the great gifts that humans 
have and it means that we can 

live more than one life. We 
can picture what it would be 

like from another perspective. 
– Dan Chaon

‘What if’ without Empathic Imagination?
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7 Takeaways from ‘80% is Psychology
(Session #18: Developing (Cultural) Empathy)

’Misuse of empathy
• Empathy can be for the 

good or the bad, e.g., not 

only for help, but for 

manipulation, bullying, and 

exert cruelty where it harms 

others most (Fairbairn, 2017)

Empathic concern
• Empathic concern 

goes beyond simply 
understanding others 

and sharing their 

feelings; it actually 

moves us to take 

action, to help 

however we can 
(https://www.inc.com)

Emotional 
hypersensitivity
• Emotional 

hypersensitivity does 

even sense covered 
negative emotions (Rozell, E., 

& Scroggins, W., 2010); 

Overdoses of negative 
feelings and pain of 
others may be a burden 

for anybody exposed to it 
(Young, E., 2016)

Emotional contagion
• Empathy for the physical and psychological 

suffering of others, can spread across a team. 

This is a relevant phenomenon for work places 

to address as it can cause depression and 

sickness. Some organizations, therefore, 

introduce stress-free zones (Young, E., 2016). 

Positive Empathy (and the avoidance of antipathy) can 
be taught!
• The main roadblock to be removed is the distraction 

from paying attention. Motivate yourself to be more 
empathetic by knowing how important empathy is to 

personal (private and career) and collective well-being!

Social amplification of risk
• Media plays a crucial role in 

reminding people of 
threats, coalition challenges, 

and feelings of uncertainty, 

which results in increases of 

the proclivity for prejudices 
against out-group members.

Empathic imagination
• Imaginative 

empathy is one of 

the great gifts that 

humans have and it 

means that we can 

live more than one 

life. We can picture 
what it would be 
like from another 
perspective. – Dan 

Chaon
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Copyright. All rights reserved 2018

Q&A
Thank you! www.mathias-sager.com

Next:
Wednesday, March 6th, 2019: 
Awareness Intelligence IOn Amazon and Udemy


