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mathias sager 

School & Advisory

80% is Psychology
B2 Yaesuguchi 
Kaikan, 
1-7-20 Yaesu, 
Chuo-ku, 
Tokyo, �103-
0028

Every Wednesday
19:00 Snacks & Drinks

19:30 - 21:00
Each time a new 

inspirational topic to 
reflect upon, discuss, and 

take away.
Ticket: ¥1,500 (Entrance: ¥2,000, six-

times card: ¥6000)

Deeper Experience - Bigger Impact 
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COURSE 02:
Inspiring Others Across Cultures and 

(Self-)Leadership Psychology

mathias sager –
School & Advisory

Session # 10
Inspirational Leaders



3

…
Leadership is about inspiration. 

What’s being inspirational for you?

Wednesday, December 12th, 2018
19:00 (Door opening)

19:30 - 21:00
Ticket ¥1,500 (Entrance: ¥2,000)

mathias sager 
School & Advisory

B2 Yaesuguchi Kaikan, 
1-7-20 Yaesu, Chuo-ku, Tokyo, �103-0028
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INTRODUCTION
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Inter-generational Cross-culturalMulti-disciplinary
Objective and Approach

Philosophy

Human, mental 
control

Natural, physical 
conditions

Psychology

Education

Business 
Administration

Art

Biology

LEARNING (Human 
Behavior)

80% Psychology (HOW, WHY) 20% ”Mechanics” 
(WHAT)
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Let’s learn for life!

Learning together

• Please use easy English

• We are a safe learning space

• Please ask anything at any time

• Serve yourself with drinks and snacks

• Break / Toilet

• Let’s learn for life!

01: The Psychology of 

Learning & Developing a 

Growth Mindset

02: Inspiring Others Across 

Cultures & (Self-) 

Leadership Psychology 

03: Developing Human 

Capital, Cultural Agility, and 

Global Talent Management

Certification

• Certification is possible upon 

request.
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Let’s learn for life!

November 21, 2018 – January 16, 2019
‘Inspiring Others Across 
Cultures and (Self-)Leadership 
Psychology’

Wednesday, November 21, 2018
- #07 1/6 Leadership Philosophy
Wednesday, November 28, 2018
- #08 2/6 Leaders and Followers & 

Leadership Strategies
Wednesday, December 5, 2018
- #09 3/6 Personality and Leadership 

Styles
Wednesday, December 12, 2018
- #10 4/6 Inspirational Leaders
Wednesday, January 9, 2019
- #11 5/6 Leadership, (Cultural) Threats, 

and Change
Wednesday, January 16, 2019
- #12 6/6 Leadership, Power, and 

Influence

January 23, 2018 – February 27, 2019
‘Developing Human Capital, 
Cultural Agility, and Global 
Talent Management’

Wednesday, January 23, 2019
- #13 1/6 The Psychology of Talent, 

Competencies, and Appraisal
Wednesday, January 30, 2019
- #14 2/6 Developing Human Capital: 

Success in Learning
Wednesday, February 6, 2019
- #15 3/6 Mobility and Cultural Agility
Wednesday, February 13, 2019
- #16 4/6 Global Mindset
Wednesday, February 20, 2019
- #17 5/6 Global Talent Management 

Strategies 
Wednesday, February 27, 2019
#18 6/6 Developing Cultural Empathy 

October 10, 2018 – November 14, 2018
‘The Psychology of Learning 
& Developing a Growth 
Mindset’

Wednesday, October 10, 2018, 19:00
- #01 1/6 The History and Philosophy 

of Learning (for Life) 
Wednesday, October 17, 2018, 19:00
- #02 2/6 Behaviorism, and Animal and 

Human Learning 
Wednesday, October 24, 2018, 19:00
- #03 3/6 Social Learning & Developing 

a Growth Mindset 
Wednesday, October 31, 2018, 19:00
- #04 4/6 Brain and Memory in 

Learning 
Wednesday, November 7, 2018, 19:00
- #05 5/6 Learning and Motivation 
Wednesday, November 14, 2018, 19:00
- #06 6/6 Learner Profiles and 

Strategies 
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I love to support positive change!
Background
- Education Sciences (Bachelor)
- Information Management (Bachelor)
- Business Administration (Executive MBA)
- Psychology (Diploma). 

I’m here because …

Experience
- High school teacher

- IT programmer, project leader (5 years)
- Trainer Leadership and conflict management (4 years)
- Senior Manager at Ernst & Young / EY Shinnihon (8 yrs)
- Founder Platform Cooperativism Japan (PCJ) Consortium
- Visiting Researcher Tokyo University (current)

- Online school and advisory  (current)

www.mathias-sager.com

5.5 years 
ago
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YOUR EXPECTATIONS
Reflection

• Name
• Why are you interested in 

(self-)leadership?
• What do you expect from 

today/the overall meetup?
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...
Part 1
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INSPIRATION
Reflection

• How would you define 
inspiration?

• What is inspirational for
you?



12

Inspirational leadership
se
lf

ot
he

rs

be
in
g

do
in
g
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Inspiration (definition)

Someone or something that gives you ideas for doing something.

Example: The golden autumn light provided the inspiration for the painting.
Example: He went to church, perhaps seeking divine inspiration.

dictionary.cambridge.org
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Need for / benefits from inspirational leadership

Short-term 
business 
results

Materialism, 
greed

Competition, 
selfishness

Need for 
more

Irreflexive-
ness

Unbridled 
ambition

Human side of leadership
(interaction between leaders and 

followers)

results
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Need for / benefits from inspirational leadership

Human side of leadership
(interaction between leaders and 

followers)

Long-term 
personal 

development

Values, 
Sharing

Cooperative-
ness

Satisfied, 
content

Reflective, 
critical 

thinking

Broader 
meaning

Short-term 
business 
results

Materialism, 
greed

Competition, 
selfishness

Need for 
more

Irreflexive-
ness

Unbridled 
ambition
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Employee commitment

Ability to inspire
Employees’ value Nr. 1, and commitment is highest when leader has the 

ability to inspire (Bonau, 2017)
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Well-being of employees and happiness at the workplace

• Independent thinking
• Pro-activeness
• Active learning
• Innovativeness
• Trust

+ New/better 
products 

+ business 
performance 

+ profit

Influence*

+ psychological 
well-being

+ happiness at
the workplace

*Any leadership situation and dispersed contexts
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Inspirational leader attributes (overview)
1. Learning

2. Visionary

3. Stimulating imagination

4. Participative, inclusive

5. Providing meaning (Why!)

6. Empathetic

7. Positively communicative

8. Encouraging autonomy & Critical thinking

9. Empowering

10. Authentic

11. Emotionally intelligent

12. Decisive and pro-active

Self-awareness
• Making oneself and others aware. Aware of what?

• Where are these attributes coming from?
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Imagination

Imagination is everything. 
It is the preview of life’s 
coming attractions.

Albert Einstein

Imagination is more 
important than knowledge.

Albert Einstein

“What is now proved was once only imagined.” 

William Blake 
(English poet and painter, ✢ 1827)
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Critical thinking

Independent 
and fearless

Unassessed 
“group think”

Critical thinker 
(learns HOW to 

think)

Uncritical thinker 
(learns WHAT to 

think)
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Social identity theory (in-group favoritism and out-group differentiation)

COLLECTIVE RHETORIC AND IN-GROUP/OUT-GROUP IDENTITY IS MEDIATING 
INSPIRATION
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Empowering

Give a man a fish, feed him for 
a day. Teach a man to fish, 

feed him for a lifetime. – Lao 
Tzu
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Authenticity

Needs of one’s 
inner being

Demands and 
conditioning of 

society

Who you 
ARE

What you 
DO

DO
Who you

ARE

Misaligned Authentic

Authentic 
(integer) 

behaviors

Alien 
behaviors
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Self-awareness, emotional intelligence

Social Intelligence

Emotional Intelligence

Self-Awareness

§ = Understanding of one’s 
emotions as well as those of 
others

§ If you don’t understand 
yourself, how can you possibly 
start to understand others?! 

The Importance of Self-awareness
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Avoid dependency

Follower dependence and follower empowerment […]
have been found to be independent of each other,
not opposite to each other, suggesting that a
leadership style can lead to both dependence and
empowerment with followers (Kark et al., 2003)



26

Dark Triad (Dirty Dozen)

w
w

w.
se

m
an

tic
sc

ho
la

r.o
rg

Machiavellianism
1 I tend to manipulate others to get my way.

2 I have used deceit or lied to get my way.

3 I tend to exploit others towards my own end.

4 I have used flattery to get my way.

Psychopathy
5 I tend to lack remorse.

6 I tend to be callous or insensitive.

7 I tend to be unconcerned with the morality of my actions.

8 I tend to be cynical.

Narcissism
9 I tend to want other to admire me.

10 I tend to want others to pay attention to me.

11 I tend to seek prestige or status.

12 I tend to expect special favors from others.

Any human 
characteristic – normal 
or pathological – can, in 
excess, be a weakness.” 

How can leadership 
derailments be 
avoided/prevented?
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Are you an inspirational leader?

At the workplace?
In our family?
In our communities?
With ourselves?
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How to persist?! From motivation to à inspiration

• Goal-directed
• Pulling from the outside
• Short-lived
• Let’s you take action, work harder

MOTIVATION is
• Purpose-oriented
• Driving from the inside
• Lasting a life-time
• Let’s you feel /think differently, work 

more creatively
• May be found or not

INSPIRATION is
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INSPIRATION
Reflection

• Check back to expectation
• What’s your takeaway of 

today?
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1. Inspirational leadership is a less studied, but holistic concept that centers within the presence of a 
whole mind that is aware of the being and doing of the self and others.

2. As an inspirational leader who gives ideas to others, investing time and effort into self-
development is vital. One can only give what’s inside of him/her.

3. The human side of leadership is fundamental for an inspirational interaction between leaders and 
followers.

4. The most appreciated leadership aspect is the ability to inspire. The capacity to inspire does result 
in high employee commitment.

5. Inspirational leaders positively influence employee characteristics, such as independent thinking 
and pro-activeness. These qualities not only foster innovativeness and drive business 
performance, but also have a positive effect on followers’ happiness at work.

6. The quest for the ‘Why,’ critical thinking, purpose, passion, and caring emotional intelligence all 
come from within oneself. Self-awareness and autonomy is the foundation for accessing the 
source of inspiration. Allow your soul to be free.

7. Authenticity is the core of inspirational leadership. Authentic behavior arises when the ‘who you 
are’ and the ‘what you do’ are aligned. A genuine and ethical leader differentiates between the 
true needs of his/her inner being as compared to the many and often conflicting demands and 
conditions of society.

7 Takeaway from ‘80% is Psychology’
(Session #10: Inspirational Leaders)
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Copyright. All rights reserved 2018

Q&A
Thank you! www.mathias-sager.com

Next:
Wednesday, Dec. 19, 2018, 19:00
- Special: Time & Eternity
Wednesday, Dec. 26, 2018, 19:00
- Special: Creation and DivinityOn Amazon and Udemy


