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mathias sager 

School & Advisory

80% is Psychology
B2 Yaesuguchi 
Kaikan, 
1-7-20 Yaesu, 
Chuo-ku, 
Tokyo, �103-
0028

Every Wednesday
19:00 Snacks & Drinks

19:30 - 21:00
Each time a new 

inspirational topic to 
reflect upon, discuss, and 

take away.
Ticket: ¥1,500 (Entrance: ¥2,000, six-

times card: ¥6000)

Deeper Experience - Bigger Impact 
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COURSE 01:
The Psychology of Learning 

& Developing a Growth Mindset

mathias sager –
School & Advisory

Session # 05
Learning and Motivation
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INTRODUCTION
Part 1
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Objective and Approach

Philosophy

Human, mental 
control

Natural, physical 
conditions

Psychology

Education

Business 
Administration

Art

Biology

LEARNING (Human 
Behavior)

80% Psychology 20% ”Mechanics”
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Let’s learn for life!

Learning together

• Please use easy English

• We are a safe learning space

• Please ask anything at any time

• Serve yourself with drinks and snacks

• Break / Toilet

• Let’s learn for life!

01: The Psychology of 

Learning & Developing a 

Growth Mindset

02: Inspiring Others Across 

Cultures & (Self-) 

Leadership Psychology 

03: Developing Human 

Capital, Cultural Agility, and 

Global Talent Management

Certification

• Certification is possible upon 

request.
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Let’s learn for life!

November 21, 2018 – January 16, 2019
‘Inspiring Others Across 
Cultures and (Self) Leadership 
Psychology’

Wednesday, November 21, 2018
- #07 1/6 Leadership Philosophy
Wednesday, November 28, 2018
- #08 2/6 Leaders and Followers & 

Leadership Strategies
Wednesday, December 5, 2018
- #09 3/6 Personality and Leadership 

Styles
Wednesday, December 12, 2018
- #10 4/6 Inspirational Leaders
Wednesday, January 9, 2019
- #11 5/6 Leadership, (Cultural) 

Threats, and Change
Wednesday, January 16, 2019
- #12 6/6 Leadership, Power, and 

Influence

January 23, 2018 – February 27, 2019
‘Developing Human Capital, 
Cultural Agility, and Global 
Talent Management’

Wednesday, January 23, 2019
- #13 1/6 The Psychology of Talent, 

Competencies, and Appraisal
Wednesday, January 30, 2019
- #14 2/6 Developing Human Capital: 

Success in Learning
Wednesday, February 6, 2019
- #15 3/6 Mobility and Cultural Agility
Wednesday, February 13, 2019
- #16 4/6 Global Mindset
Wednesday, February 20, 2019
- #17 5/6 Global Talent Management 

Strategies 
Wednesday, February 27, 2019
#18 6/6 Developing Cultural Empathy 

October 10, 2018 – November 14, 2018
‘The Psychology of Learning 
& Developing a Growth 
Mindset’

Wednesday, October 10, 2018, 19:00
- #01 1/6 The History and Philosophy 

of Learning (for Life) 
Wednesday, October 17, 2018, 19:00
- #02 2/6 Behaviorism, and Animal and 

Human Learning 
Wednesday, October 24, 2018, 19:00
- #03 3/6 Social Learning & Developing 

a Growth Mindset 
Wednesday, October 31, 2018, 19:00
- #04 4/6 Brain and Memory in 

Learning 
Wednesday, November 7, 2018, 19:00
- #05 5/6 Learning and Motivation 
Wednesday, November 14, 2018, 19:00
- #06 6/6 Learner Profiles and 

Strategies 
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I love to support positive change!
Background
- Education Sciences (Bachelor)
- Information Management (Bachelor)
- Business Administration (Executive MBA)
- Psychology (Diploma). 

I’m here because …

Experience
- High school teacher

- IT programmer, project leader (5 years)
- Trainer Leadership and conflict management (4 years)
- Senior Manager at Ernst & Young / EY Shinnihon (8 yrs)
- Founder Platform Cooperativism Japan (PCJ) Consortium
- Visiting Researcher Tokyo University (current)

- Online school and advisory  (current)

www.mathias-sager.com

5.5 years 
ago
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Today’s session overview

Part 1: Introduction
Part 2: Drives, motives, and motivation
• The AMO model: Potential barriers to change
• Being driven (Freud) vs. Thriving (Rogers)
• The unconscious mind
• Storing your reality in your mind
• Accessing the unconscious mind

Part 3: Self-actualization and the fully functioning person
• Unconscious motivation/motives, motivated dreams (Freud, Jung)
• Society’s destruction of self-worth
• Learned helplessness
• The difference between shame and guilt

Part 4: Learning motivation and inspiration
• The learning zone and pit of success
• How to persist
• The emotional self-system
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YOUR EXPECTATIONS
Reflection

• Name
• Why are you interested in 

learning?
• What do you expect from 

today/the overall meetup?
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DRIVES, MOTIVES, AND MOTIVATION
Part 2
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The AMO model: Potential barriers to change

Opportunity
(Resources, 

participation, 
removed 

roadblocks)

Ability
(Talent, skills, 
experience)

Motivation
(Intrinsic, 
extrinsic, 

willpower)

Behavior, 
Change, 

PerformanceMotives
(Needs, 
desires)
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Being driven (Freud) vs. Thriving (Rogers)
Being driven (Sigmund Freud) 
1. Instinct 
2. Inborn mental processes
3. Unconscious and irrational force 
4. Sexual development from childhood. ‘Drive’ to explain 

the unconscious triggers causing the variety of 
human behavior 

5. If drive appetite is not satisfied, psychopathological 
symptoms in manifestations linkable to childhood 
background may arise as the result of the ego’s defense 
against the demands of the id 

6. Personal development like studying can only satisfy the 
original drives as temporary and partial substitutes

7. Therapist-led analysis that are making such 

unconscious discrepancies conscious to the 
client

8. Difficult to evidence
9. Reductionistic (narrow focus of personality, i.e., sexuality 

and aggression)

Thriving (Carl Rogers) 
1. Humanism
2. Innate tendency of a person to self-

actualize
3. Humans are rationally reasoning 
4. Self-determined personality towards 

bringing together the real and the ideal 
self as close as possible 

5. Increased emphasis on characteristics such 
as values, will, and self-realization

6. Positive psychology: human motivation to 
strive for personal development and 
achieve well-being, for example by 
successfully studying, crafting, and relating 

7. Person-centered therapy (self-
understanding)

8. Evidenced effectivity
9. Holistic (a person is capable of 

autonomously increasing his or her well-
being during a lifetime)
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The unconscious mind

Processes

“Every action and thought is motivated by your unconscious at 
some level” (Freud)

Some motives are temporarily not acted out as long the 
mechanism of repression works.
Distraction, stress, sleep deprivation, drunkenness releases 
repressed behavior.
Whatever we plant in our subconscious mind and nourish with 
repetition and emotion will one day become a reality. (Earl 
Nightingale)

conscious

subconscious

unconscious
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Storing your reality in your mind (information processing model)

Input

Filters
Selections

Simplifications
Distortions

Generalizations

Internal representations and states 
(psychological and physiological)

memories
decisions

values

beliefs

attitudes

attention

Short-term 
memory

long-term 
memory

conscious

Sub-
conscious

unconscious



15

Accessing the unconscious mind

Meditation
- Step 1: Induction or 

prepare your brain for 
meditation

- Step 2: Access your 
subconscious mind and 
accept the limitations

- Step 3: Surrender to a 
higher power

- Step 4: Observe your 
limitation and learn to 
notice them

- Step 5: Change!
- Step 6: Update your 

habits

Dream reading
1. Record your dreams. ...
2. Identify how you were feeling 

in the dream. ...
3. Identify recurring thoughts in 

your dreams and daily life. ...
4. Consider all the elements of 

a dream. ...
5. Put down 

the dream dictionaries. ...
6. Remember you're the expert....
7. You can learn a lot from even 

the most mundane dreams. ...
8. Further Reading 

on Dream Resources.

Psychcentral.com

Free association/ intuition
- Reporting any feeling or 

thought regardless of how 
unimportant or 
embarrassing it seems to be

- (Therapist) identifying 
repressed material

- Blockings, disruptions in 
free association can indicate 
cues to, e.g. anxiety
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SELF-ACTUALIZATION AND THE FULLY 
FUNCTIONING PERSON

Part 3
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The fully functioning person (who is able to self-actualize)

Openness to 
experience

Existential living

Organismic 
trusting

Experiential 
freedom (free 

choices)

Creativity

Characteristics 
of the fully 
functioning 

person
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Roger’s self-concept theory & self-worth!

Carl Rogers (1959)
(Self-actualization)

Self-
Image

Ideal-
Self

Self-
Image

Ideal-
Self

Congruent
Motivation to 
self-actualize

Positive psychology: A learner is capable of 
autonomously increasing his or her well-

being during a lifetime 



19

Self-actualization as primary motivator and society’s destruction of self-worth

People tend to take major decisions consciously and therefore more according to their 
social identity than based on personally intuitive and genuine criteria.

“I’m good and I 
instinctively know what 
I need and what’s good 

for me!”

“You only get it if you 
“behave!”

love, affection, attention, 
nurturance

Self-esteem/-worth, 
positive self-image. 

If low = feeling helpless

We like ourselves only if 
we meet the standards 
others have applied to 
people, rather than if 

we are truly actualizing 
our potentials. If we 
don’t find ourselves 

able to meet them, we 
are unable to maintain 

self-esteem.
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Self-actualization as primary motivator and society’s destruction of self-worth

People tend to take major decisions consciously and therefore more according to their 
social identity than based on personally intuitive and genuine criteria.
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Learned (Political) Helplessness (LH) and the Need to Promote Hope

Learning requires awareness, self-esteem, 
and hope 

to create/restore the belief in the ability to 
become successful

Through active engagement!
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Defense mechanisms against shame and its impact on learning (motivation)
Defenses against shame Missed learning 

opportunities
Denial: denying the parts of life that bring us shame. Learning in our “weak” areas

Withdrawal: temporarily pulling away from others 
with lost of interest and energy.

Social learning

Rage: driving others away so that they 
cannot see our defects. This happens too 
when we believe that others are 
deliberately trying to humiliate us.

Social learning. 
Learning from others 
(mentors, coaches, etc.)

Perfectionism: trying to hold off shame by striving to 
never make a mistake or to do everything perfectly.

Learning from mistakes, 
learning from trial and error

Arrogance: acting superior to everybody or insisting 
that others are full of defects. Grandiose and 
contempt.

Continuous learning. Student 
attitude

Exhibitionism: making a public display of behavior 
we’d rather hide.

Protected learning, 
”laboratory” experimentation, 
personal try and error

Free play and 
experiential 
learning allows 
the learning of 
decision making, 
problem-solving, 
and exertion of 
own control (vs. 
helplessness!) 
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Self-worth
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Shame is full of blame. Guilt is full of learning. – Joan Doherty

Self-actualization

shame

SHAME says GUILT says

I am bad I did something bad

I am a bad person whose bad actions or decisions 
represent exactly who I am

My action (or beliefs) don’t live up to the 
person I believe myself to be

I need to apologize for who I am I need to apologize for something I have done

How can I improve when I can’t separate the “bad 
acts” from the “bad me?”

I can do something to improve. I can learn.

learning
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LEARNING MOTIVATION AND INSPIRATION
Part 4
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The learning zone

Panic zone

Learning zone

Comfort 
zone

Panic zone

20% of people live here

80% of people 
live here

Often it feels like 
we’ll be here, so we 

procrastinate

But if we can just get 
started, we see that 
we’re actually here. 
It’s challenging but 

ultimately rewarding.



27

The pit of success

How to persist?
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How to persist?!

HOPE IS WISHING
something would happen

FAITH IS BELIEVING
something will happen

COURAGE IS MAKING
something does happen

From hope to 
à faith & courage!

AMBITION IS
striving for fleeing and narrow 

definitions of success

INTENTION IS
the attraction of our hearts true 

desires into our life

From ambition to 
à intention
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How to persist?! From motivation to à inspiration

• Goal-directed
• Pulling from the outside
• Short-lived
• Let’s you take action, work harder

MOTIVATION is
• Purpose-oriented
• Driving from the inside
• Lasting a life-time
• Let’s you feel /think differently, work 

more creatively
• May be found or not

INSPIRATION is
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Learner’s emotional self-system
Learning does not begin with cognitive processes (“logic” thinking) but rather, it 
begins in the “emotional” self-system. 

Previous success

Learning (right 
method of learning)

Classroom

Teacher

Personal relevance 
(desire for new 
information)

Feelings 
towards

1. High energy

2. Missing information

3. Self-system

4. Mild pressure

5. Mild controversy and 
competition

How to motivate 
learners?

biological

psychological

spiritual

Authentic
motivation/ 
personality

social
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YOUR LEARNING STYLE
Reflection

• Take the “test.”: What 
learning type are you?

• What is motivating you to 
learn?
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10 Takeaways from ‘80% is Psychology’

1. Seek people who support you warmly, honestly, 
and understandingly in your journey of self-
understanding rather than people who interpret 
and judge as experts over you. 

2. Influence your subconscious mind. It is not our 
unconscious mind determining our life; it is our 
conscious choices, beliefs, and attitudes that 
empower us to change the way we want.

3. Clarify your ‘why’ because motivation starts with 
valuing your self that is cognizant of your real 
needs and desires.

4. Take decisions according to intuitively well-feeling 
criteria rather than according to a social identity 
assigned to you. Remember everyone’s natural 
personal value that should not be depending on 
conditional group/societal regard. 

5. Trust in your real self; do what feels right and 
natural as a fully functioning human who is free of 
fear, separation, excess and addiction.

(Session #5: Learning and motivation)

6. Actively engage and become aware of your ability to 
choose and take decisions that are good for your feeling 
of freedom and self-confident learning.

7. Help others to actualize their potential to the next level 
too. Creativity in arts or science can show others new 
horizons;  doing one’s best job as a parent or colleague 
can demonstrate the unlimited possibilities of love.

8. Don’t be afraid of leaving your comfort zone, don’t 
avoid seeming obstacles and new skills as your personal 
growth and well-being depends on going through 
challenges.

9. Shift from ambitions for narrow material successes to 
intending the attraction of your hearts true desires into 
your life. Shift from wishful hoping and faithful believing 
to courageously making things happen. 

10. Shift from goal-directed short-lived external motivation 
to purpose-oriented, internally driven, life-long creative 
inspiration. Motivation makes you work harder, but 
inspiration lets you feel and think differently.
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Copyright. All rights reserved 2018

Q&A
Thank you! www.mathias-sager.com

Next:
Wednesday, Nov. 14, 2018, 19:00
- #06 6/6 Learner Profiles and StrategiesOn Amazon and Udemy


